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end the phenomenon of kids in foster care 

sleeping in offices, hotels and er unnecessarily 

(by July 1st)
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in 2021, over a 6 month period, 162 kids were displaced

324 per year or 27 per month average.
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Virginia Governor Glenn Youngkin launched the Safe 
and Sound Task Force on April 1, 2022, with a multi-

agency, Multi-sector, & child-centric approach.

TA S K  F O R C E

V I R G I N I A '

S



The average for June and 
July was 3 per month, an 

89% decrease. 
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PHASE 1: 
Displaced kids

PHASE 2: 
SYSTEMIC 

CHALLENGES

july - 2025

april - June



O B J E C T I V E S

O B J E C T I V E  1

Reduce the 
unnecessary use 

of congregate 
care for children in 

foster care

Affirm the 
importance of 
the family unit 
by increasing 
the number of 
intact families

Leverage 
public/private 
partnerships to 

operationalize the 
community's role 

in supporting 
vulnerable kids 

and families 

O B J E C T I V E  2 O B J E C T I V E  3



OBJECTIVE ONE

Reduce the average length of stay for children in foster care by 30%
Find family-based placements for the 100 kids who have been in 
congregate care the longest.

OBJECTIVE TWO

Reduce the number of birth, kinship, foster and adoptive family
disruptions by an average of 20%.

OBJECTIVE THREE
Launch a statewide, Governor's office-led Community Engagement
effort that educates, equips & engages 1000 Virginians to provide
volunteer wrap around support to vulnerable children and families.



RESULTS

42% increase in 

foster families 

in 12 months

Surpassed 
recruitment goals 5 
years straight, 40+% 

increase yearly

400% increase in 
foster parent 

training class size 
in Henrico County

Set 5 year high 
recruitment 

record in year 1 of 
program


